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1. Busi Model and its ion into the Bank’s Credit Risk |[4. ionshi Credit Risk Risk Control, rDCB (‘OMMER(‘IAL TANK PLC
Profile Compliance, and Internal Audit Functions . risk— a5 at 315t December 2025 (All amount in TZS)
Bank of DGB GOMMERGIAL BANK operates a pradominantly commsroial banking modsl focussd on |[i. The Bank adopts a robust thiee lines of defense model .
Gorporats, SME, and rade financs ssgisnts, complemantsd by a growin retail portol, Fist Line - Business Unis: Minimum required ional risk capital
The Bank everages it ocal ranch network 10 support tradeqelated fivancing vithin Tanzania, which || Responsiblsfo orginaing and managing crait axposuros witin approved poiios and lmits Bland its T T1 T2 elements Total BI
farms a significant portian of its credit exposures. — Risk Management and Compliance: 1 |Interest, lease and dividend component 3,783,468,980 4,113,718,650 4,811,485,343 4,236,224,324 4,236,224,324
‘The Risk Management function (including Credlit Risk) is responsible for independent risk oversight (| Ta Tnterest and lease income 28.607.305.000 27.835.426.000 32.277.746.000
The Banks cradit risk profile is primarily driven by: poliey formulatian, and portfolio monitoring P r— — ey
o Loans and advances to corporats and SME sustomers b Interest and lease expense 13,380,278.000 15.085,920,000 19.234,099.000
«+ Trade finance exposures {letters of credit. guarantees, and bills discounting) * Tha Gompliancs funation snsurss adharsnca to rsgulatory requiremants, including dirsstives issusd lc Interest earning assets 168,154,176,905 182,831,940,000 213,843,793.000
~ Ivestments in govsrment and high-qualiy debt sscuriles by tho Bank of Tanzania Td Dividend income -
Sectoral exposunes are concentated in e, ananufacturing, sgiiculune.and senvies, veflecting the || i Third Line - ntemnal Audt: 2 [Services component 25,282.875.101 24,169,464,867 23.668.937,000 24.373,758.989 24,373,758.989
scturs of tha Tanzanian aconmy, The Sank aclvaly managos concanration rsk traugh dofnad || tenal Auitrovides independent assurance on th efectiuenss of sedit sk management % Tee and commission income 3.751.715.000 4.880.621.000 4.311.805.000
Ssotoral saps and portilia diversifcalion strategiss. Crodit sk s further prosssses, intemal cantals, and govamance. I candut T5L,715 880,621, 311,805
sancloning procosscs, and recovery machanismns % Fee and conunission expense
shaped by the Banics collterabtiven lending approach, with emphasis on Langlble securty, guaranieas, || Thess functions opsrat wil cisar ssgrogation of duties and maintain rogulas coordination tough || 2c Other operating income 4.530.498.000 1.597.088.000 1.907.203.000
struotured reporting and governance foruns 2d Other operating expense 19.531.160.101 19,288,843.867 19,357.132.000
- . - - . " " " 3 |Fi i it 1,778,326,006 1,778,326,006
2. Criteria and Approach for Defining Credit Risk 5, of Reporting Risk Exp a |\ e ______ 747,703,018 3,618,232,000 969,043,000
Policy and Setting Credit Risk Limits cCredit Risk Management il <t - on e faclhs boo
3 Net P&L on the banking book 747.703.018 |- 3.618232.000 |- 969.013.000
The Bank's credit sk rianagemnt palicy is aligned with guidelines issued by the Bank of Tanzanis, as || The Bank has sstablished compehensive regariing systems to ansure tiely and accurate ENC 30388,309.320
well 23 the global risk managoment fhamework of tie Eank of Barada Group. Gomrmunication of redit sk infonnation to Serior Managemont and the Roard N CooE —
I+ Ronarling o Exaculvs anagamsnt (monthlauatoy) nclulos 5 _[Marginal Coefficient (o) g
The nolicy framework s built on ths follswing ksy prinsipl  Credit portfolis camposition by sagmsnt, sector, and pr 6 |Business indicator component (BIC) 3,646,597,118.36
) © Reeel Aol . i o perorming assc (NPA) snd staging Under IFRS & 7 TConversion Factor (R Tof Total Capial Kati)
. Robust credit appraisal processes, including financial analysis, cash flow assessment, and risk rating || . Movement in Expected Gredit Loss {ECL) provisions onversion Factor (Reciprocal of Total Capital Ratic
: eleggtion manix - Watchlst accounts and sarly wanting indicatars
. i puofies Linit utilization and exceptions, Indluding L eaches and sonstive actions &Rk Weighted Aseets Tor Operational RISk
‘Gontinuous monitoring and periodi revisw of cradit sxposures 30,388,309.320
i, Reporting (o the Board and Board Cornnitess (quartory) includes
Greait risklimits are established bassd on: - Qverall e isk profile and frends
N * Compliance with regulatory and inermal isk mits
* Regutory requirements {e.2. singls obligor lmits) * Sectonal concentraion analysis
* ntermal isk appsiite and capital adequacy considerations  Stross tosting resuls and scenauio analysis
2 Soctoral and ndusty risk assessmants  Sianifcant orsdit exposures and top borrower conssntrations Diamond Trust Bank Tanzania PLC Liquidity Coverage Ratio (LCR) as at 31st December 2025 (All amount in TZS)
Historioal 155 exparisncs and stsss testing sutsorss Status of racovery and rssolution of non-perforing assets
The Bourd Risk Management Cortmites and Boatd of Directors provide oversight and strateglo
The Bank sets limits across multipls dimensions including direction on credit isk,ansuring alignment with the Banik' sk apbetite and regulatory sxpectations.
. ] sNo PARTICULARS Outstanding Amount | Factor|Net Amount
* single Liomawier and group exposurs liits
Ssotoral concsntration limits
. Produstloval sposurs lmits (& (3 (3 a b < a <
Al liits are subjact to peniodic review and approval by the Board and relevant committses. 1 |Stock of High Quality Liquid Assets (HQLA)
BENKI MKONONI MWAKO
3. Structure and Organization of the Credit Risk Management and /s 2 |Cash (wotes and coins) 6.780.177.422 | 100% 6.780.177.422
Cantrol Funetion 3 |Balances with Bank of Tanzania to the extent that these balances can be drawn down in times of stress’ 9,678,720,244 | 100%) 9,678,720,244
‘The Bank maintains a structursd and indspendsnt credit risk managemant framswork to ensurs G L T D U )
sifactive ovarsight and control. W Fen BlhnEelo 5 |Balances with Other banks and Interbank Loan Receivable callable on demand or with a 9.083.037,038 | 100%) 9.083.037.038
Yy staments malude: Fanya malipo ya serikali T - o - o5
Y auanass . SME. Retaily Resp and relationship T overnment securities maturing within 1 year 11,812,500,000 5%| 11,221.875,000
* management / A
« GreltDopartment: Qonducts indapendsnt apiaieal nd dus diligancs of cret proposale 7 |Government securities maturing after 1 year 12.130,400,000 | 80% 9.704,320,000
 Risk Managorment Do Ovorssss orsdit isk moasurement 8 [Total high quality Tiquid asset:
monitoring, partfolio and\‘/\lo . and policy compliance otal high quality liquid assets 49,484,834,704 46,468,129,704
. G Commitae: N1 cormias ncliing s Offc 314 By commitss) 9 |Cash Outflows
Taciltes vithin del
Resovery Unlt Focuses on monlaring e s (NS and i 10| Demand deposits 23.036.704.338 | 10% 2.303.679.434
Ths Cradit Risk function operates indspandsntly of businsss origination and rsports to the Chist Risk o et 11 [Savings deposits 23287832711 | 10% 328783271
fficer. ensuring abjectivity and adherence to fisk governance standards, e A _ - i Sttt
12 [Time deposits (maturing in 30 days) 8131457446 | 100%) 8131457446
. ., . " . . 13| Deposits from banks and financial mstitutions (maturing in 30 da 100%
DCB COMMERCIAL BANK PLC Prudential Regulatory Metrics as at 31st December 2025 (All amount are in TZS) o [ e ¥s) 26,652,000,000 ° 26,652,000,000
I - T - T - - - T4 | Derivat T outflows (sum of all net cash outflows due within 30 days) — | 100% B
S [Metric [ T [ 1 I T2 ) = 15 |All other contractual cash outflows (maturing in 30 days) — | 100% R
Available capital (amounts) 16| Undrava balances of loans and unexpired overdrafts 1798876007 | 30% 539.662.829
! | Common Equity Tier 1 (CETI) | 20.774.075.988 | 21,795.193,758 20.707.697.673 21,105,427.224 17 |Other contingent funding liabilities (such as guarantees and letters of credit) 5.554.829.164 5% 277.741,458
B Tier 1 | 20.774.075.988 21.795.193.758 20.707.697.673 21,105,427,224 18 |Total cash outflows ' :
3 Total capital | 22.097.258.692 | 20.563.315.545 | 22,055.984.758 21.868.488.673 2.266.218.224 88,461,789,756 40,233,324,439
[Risk-weighted assets (amounts) 19 _|Cash Inflows - -
- 20 |Loans and advances (maturing within 30 days) 50%)
3 [Total risk-weighted st 14,553,354,666 7.276,677,333
ol riskveighied asets | 134,033,578,040 | 138,216,260,128 | 133,855.347,083 139.218,148.444 133,995.814,235 _
’(_ ) 21 |Due from banks and financial mstitutions (maturing in 30 days) 861,000,000 | 100%) 861,000,000
— —— =
- ?"" ""“;"““T" ';‘““‘ ": ’)"""“""’ OtRWA 22 |Allother contractual cash inflows (maturing in 30 days) [ 100%) _
‘ommon Equity Tier 1 ratio (%) 9% % o o < 7507 _
15.50%| 14.88%] 16.28%| 14.87%| 15.75%] 23 [Net derivatives cash inflows R 100%| -
6 [Tertmioco 15.50%) 14.88%) 16.28%) 14.87%) 15.75%) 24 |Total cash inflows 15,414,354,666 $,137,677,333
7 Total capital atio (%) 16.49% 14.88% 17.15% 15.71% 16.62% 25 | Total net cash outflows = Total cash outflows minus the lower of total cash inflows and 75% of
Xdditional CETI buffer aross outtlows 32,005,647,105
i its s f
N 26 |Liquidity Coverage Ratio=( Total high quality liquid assets)/(Total net cash outflows) B 145%
B Capital conservation butfer " o " o o @ y
reiement (2.5%) 4.49% 2.88% 5.15% 3.7% 4.6% Balances with Bank of Tanzania excluding SMR
9 [Total of bank CET1 specific
buffer requirements (%) 0 0 0 0 0
10 [CETT available after meeting the " . o ” " R .
bank’s minimum capital 7.0%) 6.4%) 7.8%) 6.4%| 73%|  Diamond Trust Bank Tanzania PLC
[Basel Il leverage ratio Net Stable Funding Ratio as at 31st December 2025 (All amount in TZS)
T [Total Basel I leverage ratio
expostre measune 265,420,503.462 267,288.845.648 275,757.814.957 279,143.611.872 265,378.787.503 =T — T
2 Basel 11l leverage ratio (%) (Tier N N " " o, - R S
1 Coi Expoane v 7.83% 7.69% 7.90% 7.42% 7.95% — . —
Liquidity Coverage Ratio ERXTD) Toor] SESNAD)
T3 |Total bigh-quaby liquid asst o]
B b 46.468,129.704 56,653.975,591 47.117.936,602 48.654,380.278 41,649.175.815 R e
14 [Total et cash outflow 32,095.647.105 38.644.410.559 34,057.952.177 28.398.348.069 31.888.080.897 SR 0 A A
15 LCR 00) 145%] 1 138%) 171%] 131%] bic sector euies (PSES). and mltlateral and natosal developement | 5 ED 5
Net Stable Funding Ratio ED
16 [ Total availabl ible fundin
ctalavaiable sable funding 177.994.668.671 179.467.087.074 179.428.607.914 161.850.594,354 178,115.134.160
7 Total required stable funding 93,427,991,937 92,037.604.954 100,350,473,738 98.090.835.700 94,221,361,391 e
18|NSFR (%) 191% 195% 179%] 165% 189%] e e T
DCB COMMERCIAL BANK PL (Current Year) (Prior Year) TZS = =
Tr e i e (5 o 1 G1) g T
Amount Amount [Required Sibie Fomding 05T, —
S/n | Common Equity Tier 1 capital (CET1): Instruments and reserves o STRATIAL
T |Fully Paid-up Ordinary shares Capital 46,874,964,629 39,757,915,000) Toon376565
3 [Share Premium ariving from Ordinary shares T 8.967.515244] - 4.965,083,000)
3 |Retained camings less foreseeable dividends. N 7,840,952,257| - 2,095,796,000]
T [Other disclosed reserves:
T [Vearto date profits of _ ]
g Fifty per cent of the year (o date profits less lends where accounts are unaudited or; N ]
7 ‘One hundred percent of the year (o date profits, less foreseeable dividends, where accounts have been o E T e
§  |CET 1 before Regulatory Adjustments 30,066,497,128 30,697,036,000 ECEE LIS
5 [Regolatory adjusments applid 1 CETT 9,292,421,141 9,407,993,000
G Year to date Tosses: 634,682,423 969.047.000|
T Goodwill ] . = T R
B Other tangible assets, . ] o =
[ Deferred tax assets that rely on future profitability; 7,507,867,748 7,507,868,000 0 ot g8 |
™ “The amount of items ‘With which the bank b T cross holdings of Common Equity N = T T
5 The amount of items required (o be deducted from Additional Tier 1 items that exceed the Additional Tier N
T T
16 Pre-paid expenses: 1,149,870,970) 931,078,000
7 Pre-operating expenses _
18 |Common Equity Tier 1 20,774,075,988 21,289,043,000 £
15 [Addiional Tier 1 Capital S = S
20 Non-cumulative Irredeemable Preference Shares R o
T :_l:.uum
21 ig fr -] - [Total Required Stable Funding (RSF) [um (22) (7)) 33421991957
= S T . - - T S P L1 sl e M e R 0T I ==
33 |Additional Tier 1 Capital before regulatory adjustments _ _
24 | Total regulatory adjustment applied to Additional Tier 1 capital - -
% Other Ttems Qualifying (o be deducted from Additional Trer-1 Capital ] ] U M A P E S A Bu RE
I COMMERCIAL
27 | Additional Tier 1 capital recognized for capital adequacy -] R
25 [Tier2 Capital 20,774,075,988 21,289,043,000]
e Qualitying Tier 2 cpital Toans that meet Bk 1,323,182,704] 1,240,860,000
EJ oass qualifiog as Ter 3 Capial - ] ) : N o
0 Ttrments soued by consoldate subsdiaries nd Hld by (i paies Tt et e cieria SUpUAed by _ ;] Jifungulie akaunti kupitia DCB Pesa Plus App a
32 ‘provisid for loan I 1.25% of Credit Risk Weighted. | | Ufurahie Huduma ya kutuma pesa
T3 [Tolal Tier 2 capital aamissible for capital adequacy 1.323,182,704] 1,240,860,000] 5 =
7 [TOTAL CAPITAL (Tier Capital piw Tier 2 Capitan. 2,097.258,692 22,529,903,000 kwenda benki na Mitandao yote
35 [Total Risk Welghted Assets (RWA) 134,033,578,040] _ 133,995,814,235
. BILA MAKATO
37 CETT to ol KWA 1550% 15.89%
] T capial o ol KWA 15.50% 15.89% T
E] ol capial 1 Gl RWA 7] SCAN HAPA
T T 51| KUFUNGUA AKAUNTI
W Capialcomservation buffer 3.49% 481%
o E Bauk of Tauzania ot POkuRAPP
42 CET]1 to total RWA 8.50% 8.50% e
W Tir T capital 0 ol RWA T000% T000%
44 Total capital to total RWA 12.00% 12.00%
[ Capial comservation buffr. 250% 250%




