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5. Scope and Main Content of Reporting on Credit Risk Exposure and 
Credit Risk Management

The Bank has established comprehensive reporting systems to ensure timely and accurate 
communication of credit risk information to Senior Management and the Board.
i. Reporting to Executive Management (monthly/quarterly) includes:
 Credit portfolio composition by segment, sector, and product
 Asset quality metrics, including non-performing assets (NPAs) and staging under IFRS 9
 Movement in Expected Credit Loss (ECL) provisions Movement in Expected Credit Loss (ECL) provisions
 Watchlist accounts and early warning indicators
 Limit utilization and exceptions, including breaches and corrective actions

ii. Reporting to the Board and Board Committees (quarterly) includes:
 Overall credit risk profile and trends
 Compliance with regulatory and internal risk limits
 Sectoral concentration analysis
 Stress testing results and scenario analysis Stress testing results and scenario analysis
 Significant credit exposures and top borrower concentrations
 Status of recovery and resolution of non-performing assets
The Board Risk Management Committee and Board of Directors provide oversight and strategic 
direction on credit risk, ensuring alignment with the Bank’s risk appetite and regulatory expectations.

4. Relationship Between Credit Risk Management, Risk Control, 
Compliance, and Internal Audit Functions

i. The Bank adopts a robust three lines of defense model:
 First Line – Business Units:

ii. Responsible for originating and managing credit exposures within approved policies and limits
 Second Line – Risk Management and Compliance:
 The Risk Management function (including Credit Risk) is responsible for independent risk oversight,       The Risk Management function (including Credit Risk) is responsible for independent risk oversight,      
 policy formulation, and portfolio monitoring

 The Compliance function ensures adherence to regulatory requirements, including directives issued  
 by the Bank of Tanzania

iii. Third Line – Internal Audit:
 Internal Audit provides independent assurance on the eǓectiveness of credit risk management     Internal Audit provides independent assurance on the eǓectiveness of credit risk management    
 processes, internal controls, and governance. It conducts periodic audits of credit portfolios,    
 sanctioning processes, and recovery mechanisms
 These functions operate with clear segregation of duties and maintain regular coordination through  
 structured reporting and governance forums.

3. Structure and Organization of the Credit Risk Management and 
Control Function

The Bank maintains a structured and independent credit risk management framework to ensure 
eǓective oversight and control.

Key elements include:
 Business Units (Corporate, SME, Retail): Responsible for credit origination and relationship    
 management
 Credit Department: Conducts independent appraisal and due diligence of credit proposals Credit Department: Conducts independent appraisal and due diligence of credit proposals
 Risk Management Department: Oversees credit risk measurement,
 monitoring, portfolio analytics, and policy compliance
 Credit Committees: Multi-tiered committees (including Head OǓice and Board-level committees)
 responsible for sanctioning credit facilities within delegated authorities
 Recovery Unit: Focuses on monitoring non-performing assets (NPAs) and recovery strategies

The Credit Risk function operates independently of business origination and reports to the Chief Risk The Credit Risk function operates independently of business origination and reports to the Chief Risk 
OǓicer, ensuring objectivity and adherence to risk governance standards.

2. Criteria and Approach for Defining Credit Risk Management 
Policy and Setting Credit Risk Limits

The Bank’s credit risk management policy is aligned with guidelines issued by the Bank of Tanzania, as 
well as the global risk management framework of the Bank of Baroda Group. 

The policy framework is built on the following key principles:

 Robust credit appraisal processes, including financial analysis, cash flow assessment, and risk rating
 Clearly defined credit approval authorities and delegation matrix
 Risk-based pricing aligned to borrower risk profiles Risk-based pricing aligned to borrower risk profiles
 Continuous monitoring and periodic review of credit exposures

Credit risk limits are established based on:

 Regulatory requirements (e.g., single obligor limits)
 Internal risk appetite and capital adequacy considerations
 Sectoral and industry risk assessments
 Historical loss experience and stress testing outcomes

The Bank sets limits across multiple dimensions, including:The Bank sets limits across multiple dimensions, including:

 Single borrower and group exposure limits
 Sectoral concentration limits
 Product-level exposure limits
 Country risk limits (for cross-border exposures)
All limits are subject to periodic review and approval by the Board and relevant committees.

1. Business Model and its Translation into the Bank’s Credit Risk 
Profile

Bank of DCB COMMERCIAL BANK operates a predominantly commercial banking model focused on 
corporate, SME, and trade finance segments, complemented by a growing retail portfolio.

The Bank leverages its local branch network to support trade-related financing within Tanzania, which 
forms a significant portion of its credit exposures.

The Bank’s credit risk profile is primarily driven by:
 Loans and advances to corporate and SME customers Loans and advances to corporate and SME customers
 Trade finance exposures (letters of credit, guarantees, and bills discounting)
 Investments in government and high-quality debt securities

Sectoral exposures are concentrated in trade, manufacturing, agriculture,and services, reflecting the 
structure of the Tanzanian economy. The Bank actively manages concentration risk through defined 
sectoral caps and portfolio diversification strategies. Credit risk is further

shaped by the Bank’s collateral-driven lending approach, with emphasis on tangible security, guarantees, shaped by the Bank’s collateral-driven lending approach, with emphasis on tangible security, guarantees, 


